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ACHIEVEMENTS

• The second Project Steering Committee (PSC) was held at 
the Ministry of Works and Transport (MoWT) in Kampala 
on 7 December 2020, with the project’s international 
partners attending through a videoconferencing tool. The 
PSC was attended by a total of 19 representatives from the 
MoWT, the Embassy of Japan in Kampala, Komatsu Ltd., 
and UNIDO. The PSC provided an update on the 
construction of the training centre, the training of trainers, 
and all other business. 

• The PSC approved that MoWT will take the lead and 
responsibility for rolling the GD663A-2 motor grader 
eLearning out in all districts, and put forward a shortlist of 
potential names for the training centre for a decision by 
MoWT’s political leadership.

• The meeting minutes have been distributed to the project 
partners and the final version was approved via email. 

• The land handover ceremony from November 17 was 
featured in the Ugandan media (The Observer), in the 
Newsletter from the UNIDO Regional Office Hub Ethiopia, 
and on the UNIDO Learning and Knowledge Development 
Facility website (www.lkdfacility.org). 

• The geotechnical investigations that commenced on 
November 25 were completed before the end of the year, 
as per the work plan. 

• UNIDO started with the refurbishment works of the 
project office at MoWT.
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PLANNED ACTIVITIES IN JANUARY 2020

o MoWT will aim to finalize the testing phase for the 
Komatsu GD663A-2 motor grader eLearning modules and 
prepare for rollout in the districts. 

o UNIDO and MoWT will continue with the preparations for 
the construction phase of the training centre. 
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