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Cooperation in Rwanda's ICT Sector
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ICT Sector Program As of 2020 "’c A/

Promoting national development aiming to become an innovation hub in Africa, with a Knowledge based economy
since 2000
Overview of [Vision] Leading ICT HUB in Africa
Rwanda’s [Strategies] NST1 (2014-2024), Smart Rwanda Master Plan (2015-2020), ICT Sector Strategic Plan (ICTSSP) (2018 —
Policy 2024)
[Targeted Area] Investment, R&D, ICT Enabled Sector Development, Human Resource Development, Government
Services

2013LAAT 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
kLab:Public innovation hub supporteg’j by GoR where enable young innovators to create a
Supported A |CT Chamber (2011) prototype from their Idea. More than 2_50 companies were registered via kLab
Faciity = A kLab(Knowledge Lab)(2012) :
& Fab Lab: A workshop equipped with aivariety of machine tools, such as 3D printers and
o Organizati A FabLab(2016) | cutting machines, under the theme, “Oreating almost anything".
o ons i
: A 250Startups (Incubation Program) (2018 —-)
,‘_ob_ ICT HRD Advisor (2010 — 2011), National ICT Policy Advisor (2011 — 2012) !
o 1
% isor (2013-2016) }
& Projects ICT Innovation Ecosystem Strengthtlenlng Projgct (Nov 2017 — Feb 2021)

Spaceg Policy Program Forrlwulation Advisor (2019 — 2021)

African Business Education Initiative for Youth (Scholarship to Japan) (2014@- )

@ Strategic approach by JICA
Outline of Focus on ICT Enabled Sector Development (including entrepreneurship)/ Involving partners as many as possible.

JICA’s @®Major Challenges

Support There are several gaps to be improved to achieve the targets, such as improve the policy framework, the capacity of
government organizations, nurturing robust ICT industry, promote investment, HRD (Elite to Users) and entrepreneurship.
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Rwanda ICT Innovation Ecosystem Strengthening Project ji’(:A)

ICT Innovation Ecosystem Strengthening Project
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250Startups (Seed stage Startups support) ji’CA)

* Incubation project for 10 startups with prototypes for 6 months

« JICA provide the environment necessary to launch a business such as
assigning accounting and legal staff to each company.

i ] 44

‘ A Financial Legal advice Mentormg@
adwce
Business /
model Technical advice (Sector) A

I"'

Selected

\ - \i
Customer Technical advice (ICT) o —
Developme% Sté]rtUp \ \ S

Raw materials

Learn procurement processes through Work with trainee finance officer
learning by doing & trainee lawyer
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Rwanda-Japan Business Matching jica’

JICA'’s Private Sector Partnership Projects
in Rwanda

Japanese Company Project Title Key Target  status
Impact (socs) {as of 2020.2)

ICT/Technology Driven Projects

Toyota Motor Co.
Ralliuten Inc. TOYOTA  verification Survey for Increasing Added Value

Rakuten for Agriculture Utilizing Drones on-going
Rakuten Inc. Business Model Formulation Survey for P2P
Rakuten  wicro Insurance Business by Utilizing on-going
Blockchain and Al/Mobile Diagnosis
Future Corporation Business Model Formulation Survey for _
FUTWRCE Offshoring by Al engineers Trained On-line on-going
Otowa Electric Co., Ltd eeqyy  Verification Survey for Lightening Protection P )
. on-going
Solution on Key Infrastructure of ICT Industry &
SAKURA-SHA K. K. Verification Survey for Utilization of ICT to dﬂ-‘
Improve the Quality of Primary Mathematics L.!“ on-going
SAKURA-SHA KK. Education -
REXVIRT Business Model Formulation Survey with the
R I Private Sector for connecting business to E on-going
FTARRL! business through online platform
Allm Verification Survey with the Private Sector for = e under
AllrEnee A cute Disease Tele medicine Network preparati
TR System to Improve Lifesaving Rate on
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