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A 20YEARS JOURNEY TO BUILD A LEADING AEROSPACE INDUSTRY
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MOROCCO'S AEROSPACE INDUSTRY SPREADS ITS WINGS

—o—  Sales 4 Employees il Companies %_# |ntegration
Ii"é)% (USDbn) & (k employees) i (# companies) @zO'\@ (% Iogal integration)
+33 O/W +55 O/w +30 O/W +71 o/w
15.5 130 29 %
100
I l I ]

2014 2018 2014 2018 2014 2018 2014 2018

a 2 N2 002 Qararked HPnidostiatiea&ive country for suppliers
#1 in Africa

Source: Office des changes, AMDME&zars2016 Commercial Aerospace Study InsighStgpliers MOROCCO
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A FORECAST GROWTH OF MORE THAN 20% PER YEAR IN THE COMING YEA

A turnover multiplied by at least 2 times in 5 years +130 new companies expected to choose Morocco by 2030
Forecast turn over evolution based on backlogn}$ Number of aeronautic players present in Morocco
X2 ! + 9 ¥
$2.6bnA ~220

Forecast based on ~130

current backlog Not

including Boeing's
ecosystem

$1.2bn

2018 2021 2018 2030

MOROCCO
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1. On the basis of existing capabilities, excluding the additional turnover generatecekpehted90 new companies / SourdexperisMIICENBCG Analysis
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STRONG INSTALLED CAPABILITIES
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A UNIQUE
COMBINATION OF
COMPETITIVE
ADVANTAGES




MOROCCO IS STRATEGICALLY LOCATED

"Moroccois to Europe what Mexico is tlee USA"

MonthAIy averageﬁ labor cost
2,300%/m(Spain)

75%o0f European importansit
through the Straits of Gibraltar

-~

1 Mthl.y averége‘labo s _
| cost330%/m M Orocco

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO

ClosesiAfrican
country to the US and
Europe

14kmfrom Europe

/-hourflight to North
America

MOROCCO
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MOROCCO IS WELL CONNECTED WITH THE REST OF THE WORLD, THANKS

PARTICULAR TO TANGER MED PORT

TangemMed Port is connected to 174 ports in 74 countries 1st sea connectivity in Africa, 16th worldwide

index

UNITED NATIONS

UNCTAD

UNCTAD Connectivity

95 % of the Moroccan
foreign tradetransits
throughsearoutes

® Connected cities < 10days I 10 to 20days

Source TMSAUNCTAD
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2017

1 China

2 Singapore
13 France
14 Taiwan
15 Sri Lanka
16 Morocco
17 Japan
19 Italy

22 Turkey
26 Egypt
27 Portugal
137 Tunisia

MOROCCO
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3 HOURS AWAY FROM WESTERN EUROPE AND 7 FROM THE US

Aplatform for travelers betweeAfrica, MiddleEast, Europe & America

London

Pointe Noire @ .. Brazzaville

Kinshasa
Luanda @

i
=%=

duyall dislall lbhgha¥)
royal air maroc

Source: RAM, IATANDA BCG analyses
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1 6international airports

Triple Open Skagreement with the US,
the EU and Canada

Casablanca 1l hub between Europe
and Africa

More thanl,200weekly flights

-----------------------------------------------------------------

Strong advantage for technological
transfers & subsidiary management

MOROCCO
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MOROCCAN FTAS GIVINGFR&E ACCESS TO 55 COUNTRIES

: - ’ §Association Agreement with the European
: Agreement witHJSA :Union (1996)
(2009 “:Advanced status granted in 2008

« .
53 @@ FTA with EFTA
P

.
.

Agreement with Turkey (2003)

Morocco to become member of the | .-
Economic Communityf West Africani-"

.
.

StateECOWAS) ’

—s

*. AgadirAgreementwith Egypt, Jordargnd Tunisia
%{(2009

United Arab Emirates Agreement (2003)
fArabLeague Agreement (1998

..................................................................

AfricaContinental Free Trade Agreement
(AfCFTAsigned by 44 countries in March
2018

Source: Institutional websites
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FreeTrade Agreements
with

55 countries

(#1 in Africa)

Only African country
having a FTA with

the US

MOROCCO
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A COMPREHENSIVE
ECOSYSTEM
APPROACH




THROUGH ITS INDUSTRY POLICY, THE GOVERNMENT OBJECTINERS TO FU
DEVELOP THE AUTOMOTIVE ECOSYSTEM, TO REACH TOP 7 IN TE&0/ORLD B

A whole set of support measures... ..to develop competitivelusters

|
[#222) Dedicatedndustrial parks

Industrialfund: 20 bn MAD (~2bn USD)

»:
wll

Specificstrategiedfor each segment to complete
sectorial industrial maps

Coordinated and subsidizédiningprograms
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_ Ecosystenwideripple effect
Targetedprograms ot:ooperation to accellerate local integration and
industrialization

Longterm supply contracts anéchnological
transfers

v
&
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4 AEROSPACE ECOSYSTEMS

. @ Motors
m Engineerin : + 3,400 job creations
PN .

. . Onboard electronics
?+a ewis 4,900 job creations Q

. + $ 0.3Bnadditional sales

N\ 000 Assemppy. * 8700 job creations BOEING
% y§ + $ 1.0Bnadditional sales
Ambitious
=]
targ etS E_‘ MRO + 6’000 JOb creations Ig;eeervcaew ecosyStemS
b 2020 %Q .+ $ 0.2Bnadditional sales y
y MOROCCO
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BOEING SUCCESSFUL SOURCING ECOSYSTEM IN MOROCCE oz ey a/a=

Longterm relationship between Morocco and
¥ g Boeing
'0.}

A 2001: jointventure withSafranin Casablanca

A 2016: launch of Boeing sourcing ecosystem

©N©z@ Convergence

Between operational and quality requirement of Boeing and
@7' "@ Morocco unique subcontractors ecosystem

120 $1bn 8,700 0
suppliers economic impaét  jobg’ offset
E= i boA ®

____________________________________________________________________________________________

Sources: Institutional siteAMDIE

1. Yearly expected exports-@ountry direct and indirect revenue& Expected number of direct jobs created 3. No replacement of existing industries
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@ We have witnessed the unique
opportunities that Morocco offers
to aerospace subcontractors to
reduce their cost while producing
high quality aerospace products

Ray Conner
President of Boeing Commercial Airplanes

MOROCCO
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PN

MOROCCO, A STABLE
AND ATTRACTIVE
COUNTRY



