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WHAT IS THE
PROBLEM

High Fuel bills Catalytic High High CO2
converter short maintenance emissions
life cost
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WHAT IS THE
SOLUTION

Green Turbo IOT application
Sold 1100 units in V1 released
pilot phase
=y
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https://youtu.be/5bPsfoJe594?si=33asSjCSxWR7G2WS

OUR
Test Results
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Reduced Increased
CO2 motor
emissions performance
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Carbon
clean
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https://youtu.be/MU3MWG8P1B0?si=tBaoiKkU6_FBjyp_

OUR

Test Results
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Thank you for your visit




OUR PILOT
Achievements

Avg. reduced fuel Avg. CO2 Avg. saved Avg. saved amount
from each vehicle emissions saved amount from for each vehicle
400 L /year from installed each vehicle 4000 3000 EGP
devices EGP/year directly  indirectly/year
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The

MARKET SIZE
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Authorized ICE (generators & Power stations

Vehicles Maritime)

MARKET SIZE in MEA region in $=1100 B
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OUR

BUSINESS MODEL

v o
Sales CO2 IOT Export & Maintenance
revenue Credits Subscription License & services
Fee
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OUR

COMPETITORS
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Financial

model

5 years projections

july 22 to

: 2024 2025 2026 2027 2028

june 23
B num of units 1043 7,500 11,000 15,000 19,000 27,500
m Total Sales 4M 52M 93M 153M 237M 411M
m Direct cost 22% 1M 16M 25M 37M 51M 78M
B Gross profit 78% 3M 35M 68M 116M 186M 333M
® [n Direct cost 12% 1M 12M 16M 19M 27M 40M
= EBITDA 66% 2M 23M 52M 97M 159M 293M
mEBIT 66% 2M 23M 52M 96M 159M 293M

This model is a conservative case based on our current capacity, based on just B2C revenue stream without carbon credits or
IOT subscription, it indicate the direct cost 22% over 5 years & gross profit reached to 78% & net profit reached to 50%:60%
over 6 years, with AVG price 250% per device.

80,000
945M
207M
738M
114M
624M
622M
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1st Tranche 2"d Tranche
Export License + Production &
Production + Manufacturing line
Manufacturing rent equipment 2028

Seed Fund =1M $

ROI = 1900%

Check projections here
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https://docs.google.com/spreadsheets/d/12advdi4fRwGaIr7W7sWxiXhPUz6glyJI/edit?usp=sharing&ouid=108827793156889592340&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12advdi4fRwGaIr7W7sWxiXhPUz6glyJI/edit?usp=sharing&ouid=108827793156889592340&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/12advdi4fRwGaIr7W7sWxiXhPUz6glyJI/edit?usp=sharing&ouid=108827793156889592340&rtpof=true&sd=true

Reduce wasted Reducingimported Reducingused  Sustainable job Linking Reducing CO2

Energy spare parts area inside car opportunities consumption to emissions
space production
“] AFFORDABLE AND DEGENT WORK AND 9 INDUSTRY, INNOVATION 11 SUSTAINABLE CITIES 1 RESPONSIBLE 1 CLIMATE 17 PARTNERSHIPS
£ CLEANENERGY ECONOMIC GROWTH ANDINFRASTRUCTURE AND COMMUNITIES CONSUMPTION ACTION FOR THE GOALS
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° m /Jadeedct Sprgading Spreading Green
responsible usage  awareness
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Ahmed Tarek IslamSaad
Co-founder & CEO CTO
Financial Background Software Engineering
Background
@ NEUROMED SEKEMN Head of solidsolutions
- e Egypt
@) C
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Shereen Dawoud
Co-Founder & Legal
counsel

Legal & IP Background
Managing director at
Dawoud & Dawoud Law
firm

Eng. Osama Fawzy  Eng. Ramy Anwar Mohamed Amr
Business Consultant ~ Co-founder & COO  Co-founder & CMO

Clean tech consulting Manufacturing Business Background
Background Background
Board member WAMFERT ~ CEO of Hydrogen tech Lo 2 ©
Group Egypt ] EduVatlon chefaa
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Jadeed

Achievements
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DAR VENTURES  FosterCopifal oy, W

Featured at Winning grant Winning 5K $ Winning 5K $

_ Patent &
Shark Tank 50K $ from Dare Faster Capital AFDB grant licenses
Egypt Ventures UAE grant

et {olg)

AWARD II |

NATIONAL INITIATIVE FOR

SMART GREEN

PROJECTS NileF.'ren.eurs
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Nominated for ~ Winning NISGP ~ InnoAward ~ Joined Initiated B2B
COP28 — UAE initiative Industrial Nllepreneures deals
2023 nationally innovation Manufacturing

Award GIZ cycle 10K $ o



OUR

Highlights

Winning
NISGP
national
award &
representing

Egypt at
COP28

° m @ /Jadeedct While H.E. Dr. Mostafa Madbouly prime

) minister of Egypt visiting Jadeed section at
n /Jadeedclimatetech NISGP conference

At COP 28 representing
benefits of Jadeed Smart
hydrogen cell solution

Winning
Industrial

innovation

award
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Ahmed.Tarek@Jadeedct.com
Mohamed.Amr@Jadeedct.com
Tel: +20 111 494 3060
+20100 807 3295

Thank You
u Intro video link here
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